ADDRESSING CATARACT BLINDNESS IN GHANA:
AN EXPERIENCE WITH CURE BLINDNESS

PROJECT IN RURAL GHANA.

Enoch Yelzaala Dagoe, Bsc., MBChB, SP Cert(Ophth), MPH
Ophthalmologist, St. Mary Catholic Hospital, Drobo.
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SELF INTRODUCTION

Enoch Yelzaala Dagoe

40yrs

Married with 3 kids

Educational background:

e Bsc. Human Biology, MBChB — 2013, University for Development Studies.
e Cert. Health Administration and Mgt — 2016, GIMPA

e SP Cert. Ophthalmology — 2023, University of Medical Sciences of Havana.
 Master of Public Health — 2024, GIMPA






GHANA — AN OVERVIEW

e Population — 35.7Million

e Land area — 87,854 mi?

e Language — English but over 70 ethnic groups each with its own language.
11 government sponsored languages.

* Minimum wage — 21.77 cedis/day(1.67 euros)

* Number of Ophthalmologists — 150-170, distributed unevenly.
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MAP OF GHANA

IN PERSPECTIVE
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DISTRICTS OF BONO
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CATARACT BURDEN IN GHANA

e 165,000 blind due to cataracts(54.8% of all blindness in Ghana)

 Surgical gap: 68,000 surgeries annually to clear backlog + new cases.
But only 30,000 surgeries are done annually.

* Only 18 out of 100 people who need surgery get it, leading to a
cataract surgery rate of 712 per million population vs WHO target of
2000+



WHY THE GAP?

* Inadequate surgeons.

e Unequal distribution(6 regions do not have Ophthalmologists — Upper
West, Upper East, Savannah, Oti, Western North, and North East.

» Access : 67.74% of blind people live in areas with little/no quality eye
care.

* Other Barriers: lack of awareness, cost, transport, cultural
misconceptions.



Zo vader, zo dochter: 'Wij krijgen
thuis spreektijd’
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Eye Care Services in Drobo -
Dr. Ben Van Noort, 2007 — 2017

Dr. Tim Westland — 2016 -2018 \ e
Dr. Enoch Dagoe — 2023 till date. g “1F ‘
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https://www.youtube.com/watch?v
=8XBtgGnQYhQ



https://www.youtube.com/watch?v=8XBtqGnQYhQ
https://www.youtube.com/watch?v=8XBtqGnQYhQ
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Dr. Tim Westland — 2016 -
2018
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Dr. Enoch Dagoe —
2023 till date.




CURE BLINDNESS PROJECT

* Founded in by Geoff Tabin and Sanduk Ruit in 1995 as a global non-
profit organization in eye care.




 Started as the Himalayan Cataract Project and in 2025, rebranded to
the Cure Blindness Project.



PROJECT"



* Main focus : screening, treatment, training, equipment support and
cataract surgery camps in low and middle-income countries(Nepal,
Bhutan,Ghana, Burundi, DRC, Liberia, Pakistan, Paraguay, Zambia)

1. LOCAL CAPACITY
Provide training for clinical and non-clinical personnel to expand
access to quality care and improve outcomes

2. INFRASTRUCTURE & EQUIPMENT
Ensure trained personnel have the appropriate tools to apply their
skills

3. PATIENT CARE
Support partners in providing direct service and expand partnerships —>
to ensure access to care across disease areas

4. PREVENTION
Expand training for community health workers to address —>
comprehensive eye care at primary care level



* Cost efficiency : 70USD(59.70Euros)



1.8m

Surgeries Performed

19.1TM

Screenings & Basic
Treatment

6

Hospitals

25.2k

Trainings Performed
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* How did | join CBP outreaches?

* Qutreaches done in 2025:
* Holy Family Hospital, Berekum
* Sunyani SDA hospital
e Sunyani Teaching Hospital
e St. Mary Hospital Drobo — 2X
e St. Theresa Hospital Nkoranza — 2X
e Eastern Regional Hospital, Koforidua — 2x
* Holy Family Hospital- Nkawkaw
* Asuoso Therasa Hospital, Akroso
e St. Dominic Hospital, Akwatia — 2x
* Our Lady of Grace Hospital, Breman Asikuma
* Greenshield Hospital — Sefwi Dwenasi
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CHALLENGES?

 \Work overload!!
e Llow remuneration

* Poor road network and risk of travel on the poor roads.









THANK YOU

Your legacy is every life you've ever touched.

— Maya Angelou



