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"The heart is @ lI€e€
I/t grows where it wants to"

ausa proverb
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© Club of Kericho

JOIN US

FOR AN EVENING OF ROTARY DISCUSSION

My Rotary
EXxperience

LEEF e

DR. MARJOLEIN RONDAY

Ophthamologist

Rotary Club of Huizen Gooimeer
Netherlands

!
MON 4™ SEP 2023

@ 5:30pm - 7:30pm
% 2 ACK Grace Hotel

H\\ RSVP
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Mike Toroitich Ophthalmic Clinical Officer Very good skills
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Oogzorg Kericho County

* 1 miljoen inwoners (2023) vooral platteland, 51.000 > 60 jr
e Waarvan 5.000+ een cataract operatie nodig hebben (backlog)

* Ong. 50% toegang operatie, slechts 27% heeft daarna goede visus
e 2000+ operaties nodig per jaar om te stabiliseren

* 3000+ nodig om blindheid te verminderen
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e 1990 first Kenyan physician

e 220 beds,

550 outpatients per day

ith Based

° Fa

e Level 5, teaching and referral
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Oogafdeling

e 2 cataract chirurgen (Ophthalmic
Clinical Officers)

e 1 optometrist

* 1 oogheelkundig verpleegkundige

e 2 brillenmakers

e 1 OK assistent

* Trainees (OCO, verpleegkunde)
e 300-400 SICS / jaar
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What goes well?

e Very enthusiastic team and leadership
e Open to improvements
e Treat the blind who do not have insurance

e 300-400 SICS a year

Training facility

Hospital has land to expand

* Good contacts with Rotary Club of Kericho




Plans 2024 - 2029

* Bigger and Better Eye Department!
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e Stand alone clinic
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e 2000 cataracts a year

e Good uncorrected post-op vision

e Training facility (Ke / NL)

e Research
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Tegenslagen

e Politiek
e Architect

e Begroting vs donaties

* Regen
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e Opening 2x uitgesteld




18 december 2026
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Wat ging er goed?

Bouwteam

e 544 bijeenkomsten

e Goede leiding en
supervisie Rotary

e Discipline
* Respect

e Vrijwillig (kosten
vergoeding)

e Plezier

Hulp

Blije staf en patiénten




Sti.chting ATOS Foundation
Stichting Blessed Sun

D1aconie Hervormde Gemeente Huizen
Diaconie Protestante Gemeente Wageningen

Rotary Club Huizen Gooimeer

ichti i langen
e Stichting Blindenbel:
iy rfonds voor Ooglijders

 Gtichting Riemertt ! 4
~yan den Tol Optiches ~
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ry Club of Kericl
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e Aantallen
e Kwaliteit

e Qutreach
e(ogarts

eGlobal Gran
Rotary




Uitdaging

Uitbetaling zorgverzekering (overheid)
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